OSCAR REWARDS AND SANCTIONS POLICY

Policy Aim
This is intended to promote and reinforce the operation of the behaviour policy with Club members in both social aspects and personal effort and action will be taken to reward positive behaviour and deal with inappropriate behaviour.  It will be implemented as follows:

Rewards for positive behaviour
· To have specific reward activities for club members, such as stickers and certificates.

· To hold regular sessions with the Club members where thoughts and feelings about Oscar sessions can be shared and particular achievement recognised.

Sanctions for inappropriate behaviour
· For normal instances of misbehaviour within Oscar sessions, the play staff will invoke Time Out, withdrawing the misbehaving child or children from a particular activity for a specified period during the session.

· If difficulties continue over a period of time the Manager/Deputy Manager or other staff member under the direction of the Manager/Deputy Manager will:
· Work with the child to identify possible causes and remedies for the particular situation.  This may involve the withdrawing the child from a particular activity for a specified period of one or more sessions.

· Verbally alert those with parental responsibility for the child concerned to the difficulty.

· Record the action taken in the daily log.

· If the behaviour continues, the Manager/Deputy Manager, staff member will alert the Management Committee and arrange to send a written warning letter to those with parental responsibility for the child concerned outlining the extent of the difficulty.  The letter would ask those with parental responsibility to share, in confidence with the Manager/Deputy Manager and staff, any recommended targets for behaviour management which may already have been worked out with the child’s school.

· Should another incident occur, the Manager/Deputy Manager/Senior Staff Member will arrange for the issue of a second and final written warning.

· If the misbehaviour continues, the Manager/Deputy Manager/Senior Staff Member will ask the Management Committee to discuss temporary or full exclusion of the child from Oscar sessions under the Exclusions Policy.

· Corporal punishment will not be used or threatened under any circumstances.
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